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v Nhan rgng mé hinh kinh.doanh:

khap Viét Nam, xuat khau i
doanh ra thé gi&i; IPQ j,___ 53‘. '
mua va sat nhap cac con v.c6
tang ky thuat bé sun --':=:..\,;,

sinh thai Weldcom t»

v Sl]’ ménh:
» Thu hep khoang cach cong nghe NE
thay déi nén coéng :

» Tr& thanh moét cong ty hang dau
con ngwei (dé dong goép mot vién ¢

v’ Gié tri ¢6t 16i: Trung thwe, Tuan thus

ki€

ho
, Sang tao

/ g 10 doanh nghiép
trong linh vyeec cung
hap gia cong co khi

~

v Théng diép:

hach hang la sé 1 Il
(khach hang lam trong tam)

VHDN

en t|en gop phan tirng bwéc
— gi¢i va Chau A.

& van Noa va phat trién tiém nang

©06

Cy wewncom
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v' Doanh thu, khach hang, tai chinh, ... "
v Co s& ha tang, cac céng cu van hanh ...

TAM NHIN: —
v _Nhan réng mé hinh kinh doanh phu khap VietNes At khawmo hinh
kinh doanh ra thé gii; IPO thanh c6 3 : 3
nén tang ky thuat bé sung, bu dap c inh thar Weldco ! \

v' Tré thanh mét trong 10 dean wéu thé giéi trong TN ' :
& itrvoc 2080 e NI = - 'j-‘

cung cap thiét bi, giai phdp gia
- | "4
o Z , BEDCOM TRAO:

I

TRIET LY VAN HANH: S

B v’ Slogan: Gia trj that (true WeH#e ; = . -
v Thong diép: Khach hang 1a'sé 1 ang lam trong t8 ' TRAO G&TR! THAT
= TRIET LY KINH DOANH: T
a v Str ménh:
< »  Thu hep khoang cach cong nghé nganh co khi giira Viét WELDCOM TAO:
"g — va cac nwéc tién tién; gop phan tirng bwéc thay doéi né
nghiép gia cong co’ khi Viét Nam thanh trung tam cén z A
= cua thé giGi va Chau &. GIA TRI THAT
<L >  Tré thanh mét cong ty hang dau Viét Na
> van minh vé vin hoda va phaét trién tié
déng gop mét vién gach héng ¢ ﬁ
B ' =
. p = o WELDCOM TAP HOP:
__ | GIATRICOT LOL:

Nhirng con nguwdi cé gia tri cot

16i 3T.BS ©®
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\ GIA TR] COT LOI WELDCOM: 3T.B=>S

6 WELDCOM \Gia tri that

GIA TRI COT LOI WELDCOM

1. TRUNG THUC:
o Y ngh, I&i ndi va hanh ddng theo s that.
« Chju trach nhiém vé 1&i néi, thai d6, hanh déng cla ban than.
s Ngay thing, liém chinh, hec héi tir sai lam.
2. TUAN THU
« Tuén thi chudn mue, phap luat va quy trinh, quy dinh cla céng ty.
« Dung gi¢r, dang hen, dung tién 4.
» Gilr I&i hira, gitr cam két.
@ 3. TIET KIEM
« Tiét kiém tién clia cong ty nhw tiét kiém tién clia ban thén.
» Ludn co gidi phap kinh t& hon nira, hiéu qua hon nira trong cdng vigc.
« Tiét kidm cho ban than, céng ty, khach hang va xa hdi.
4. SANG TAO
« Cham chi lac dong va hoc tép khéng ngirng @é di dén sang tao.
« Chia sé v tudng, kién thirc va cling edng hwrdng sang tao.
« Khéng ngirng tim kiém gidi phap mang lai lgi ich vt tréi cho khach hang.
5. BIETON
« Biét on cac dang sinh thanh, biét on gia dinh.
« Biét on khach hang, déi tac va nhirng ngudi da gitip d& Weldcom.
« Biét on ddng nghiép, nhirng thé hé di truée.

BIET ON TRUNG THUC
Honesty

siNéTAO @ TUAN THU
Creative Compliance

TIET KIEM
Saving
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\ 2.1. Bworc 1: Muc dich => Muc tiéu

Néng cao nhén thirc va thuc hanh VHDN cho toan thé
team (khao sat hién trang va thu thap thong tin vé nhan

thire va méi quan tdm cda nhéan vién => dwa ra mirc mong
muon theo SW1H)

1 — M U C => M: Measure = BDam bao 100% nhén vién > 1 ndm tham gia dao tao VHDN
M U C 'D I C H 9 = 80% dat murc d6 hiéu biét toi thiéu vé VHDN Weldcom
TI E U théng qua céc bai trac nghiém dinh ky -
2 3 = Quan ly cap cao hodc mo6i ndm chia sé it nhat 1 lan voi
(Mong muon,tam team hodc tham gia workshop vé chi dé van héa Weldcom
nhin, cam tinh, —> A: Achievable — Churong trinh thiét ké phi hop véi timg bé phan, cac cap
bay béng) quan ly tham gia, hé tro true tiép: cau hdi online, phdng

. A . . van, ... (VD: 70%, tranh 100% la kh6ng Achievable;
Vi dl=‘l g De .I'IIQI . (Pinh lwong) — Thiét ké cac chuong trinh cho core team chia sé cung nhau
ngwoi nhiét huyet ma khéng qua day ddc, khéng dnh hudng cong viéc
v&i tri Cét 10i cua chuyén mén hang ngay; khen thudng
Weldcom, néi — — R: Realistic/Relevant = Kha thi, phu hop v6i nguon luc L

> N = Phai lién quan toi tam nhin, st* ménh hoac muc tiéu dai han
suy nghi - va cla t6 chirc, cai vao chién luoc quén ly va dich vu khach
hanh dong = 1 hang, gan truc tiép véi muc tiéu dai han

=> T: Time - bound => Thoan thanh muc tiéu trong vong bao nhiéu thang, y/’ du‘
trong vong 12 thang toan b trirong nhém tré 1€n it nhat 1 lan
tham gia workshop VHDN hoé&c coaching, hodc mentoring, ct»
6 thang tiép theo b6 phén dao tao lién tuc khao sat, danh gia

m th o X - : :
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\ 2.2. Bwére 2: Giai phap (MECE THINKING)

Co bi sot hay trung
5 bi s6 ) lap hay khong?
C6 bi s6t hay triing Co bj sot hay trung AP hay g

lap hay khong? lap hay khéng? ‘

‘ ‘ — Thire an hép thu tang
f —»  Céc thir vao tir miéng ting —

v

—  Cac th& khoi ngudi giam —

Z _
<L s s —  Lwong thire udng hap thu tang 2
@) —» Cac thir vao nguoi tang —

©)

z 2 C4c thiy vao ngudi tir cac duding

— o khac tang

@ )

<. I s g K > 3 > ~ 7= ~

— = — Lwong bai tiet giam — Co thé trd nén dé hap thu >
O | o

<

7p)

<.

|_

‘ L, Nhirng tho nggci);rlnlu’cyng bai tiét ) Lwong bai tiét giam >
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\2.3. Buére 2: Giai phap (vece THINKI{/-)

Vi du: Bé giam 5kg trong 3 thang

Phai lam nhirng gi? _

Khéng so6t, khéng lap

—

2 Giam cac thlr cho |
= I:|_: vao co thé
[
i
=
<
o O
.-
L O
O
~< ,<
O O [, Tangcacthe thai
g ra tir co’ thé

—

~

Khéng sét, g lap

Giam cac thr vao tir miéng —

Giam cac thir cho vao co thé
tlr dwdng khac (trir miéng)

Tang lwong bai tiét bang
dwdng tiéu hoa

Tang lwong bai tiét ngoai
dwdng tiéu hoa

Khéng soét, khéng lap

__, Giam lwgng thtrc
an hap thu

Giém Iu’o’pg thrc __
uong hap thu

—

N

Kha Tich

- Lam ra mo héi —

>

+ Phau thuat thAm my —E

Khong ?n t'rkré’c khi 5 - 35
ngu 2 tieng

—1 ,lam giam sw thém an

An thwc phdm it calo

Khéng an trg’é’c khi
ngu 2 tieng

Lam giam sw thém an
An thwc pham it calo
Choi thé thao
Di xong hoi

Tam nwdc néng

Phau thuat hut m&

Khac
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\ 2.3. Buérc 2: Giai phap (MECE THINKING)

Str dung “Logic tree” dé lam rd trinh tw suy nghi/ tw duy
Logic tree la céng cu tw duy, dé phan tich va suy nghi dwéi dang hinh cay, dé tim nguyén nhan hay dwa ra giai phap cho van dé

Bang cach s dung logic tree ching ta cé thé sap xép logic cac y va lam rd trinh tw suy luan

Truy tim nguyén nhan ... Vira suy nghi “Tai sao”, vira v& hinh cay. Bang cach lap di |ap lai “Tai
WHY TREE A . . N £ ox
HJJ sao”, co thé truy tim dwgc nguyén nhan (goc re)
o4
|_
@) ) .
O Pwa ra giai phap ... Vira suy nghi “Lam nhw thé nao” vira vé hinh cay. Bang cach lap di lap lai
O HOW TREE “ x I R 4 - , 2
e Lam nhw thé nao” c6 thé tim ra dwoc giai phap cu the.
<
@)
-
© WHAT TREE Phan tich thanh t6 ... Vira suy nght cal gi, vira vé hlnh cay. Bang cach Iap di Iap lai “Cai gi” cé

thé trwc quan hoa cac thanh t6, sap xép y kién va ndm dwoc blre tranh tbng thé
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Kha | Tich
\2.3. Bwéc 2: Giai phap (MECE THINKING) E-

N

Khéng so6t, khéng lap

- o ) :
= PHAT Lam thé nao/ céi gi dé VHDN
20 [ : Weldcom ngay cang dwoc kiém

- n , ‘ . X 2

o= (B6 Gen da ban hanh, SM, TN...) chumg va thuc tien:

o=

. ) Lam thé nao/ cai gi dé nhing VHDN
o= | PHAP R \ e X

s O g Weldcom vao quy trinh, bai viét MKT,
w T . théng diép van hanh hang ngay?
Q 2 (Quy trinh, khen thuéng, dao tao, thang tien, MKT...) g aiep ve g ngay
00

<L >

z I_ ~ \ A \ s . \ R

I “|->|_J — TANG Lam thé nao/ cai gi dé core team,
2 2 nhén vién tham gia lam téa VHDN
oL (Téng doan: Céac sép core team, nhitng nhan vién lau ndm, ...) Weldcom tir ndi bg toi KH, XH?
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\ 2.4. Bwée 3: Lap ké hoach swir=>¢

— 5W2H Whats l

= GANTT
Who?
= RACI -
(E HOACH CHUAN Bl CHUONG TRINH DU LICH CONG TY Ngay Ién ké hoach Manager Chief  Creator
Phong ban:
Naudi thuc hién:
7 Cdng vide Chi tiét Phu trich | Bit dhu | Két thic Thing 4 dhding & Thing 9
4 11 (18 |25 2 9 16 (23 (30 |5 6 13 |20 |27 |3
du lich (it nhét 3 cty)
4 |Ban bac & quyét dinh chuong trinh phii  + Ngan séach cong ty £ 27/04 29/04
hop v&i céac didu kién dat ra + NOi dung chuong trinh hay, méi la [t
5 |Lam viéc voi dai dién cong ty du lich d& + Didu chinh, bd sung, thay d6i cac ho 03/05 13/05
chon @6ng trong churong trinh (néu cé)
6 |Thdng nhét, quyét dinh bao gia chuong |+ Gia churong trinh gdm chi phi ¢b dinh? 13
trinh + Chi phi ndo phat sinh sé tinh sau?
+ Tang/giam chi phi thé nao?
7 |Kyhop ddngvéicongty dulich I 16/05|  18/05 W R Y T
8 |Lén ké hoach 1am viéc cho dén ngay t& (K& hoach nhan tir cong ty du lich) D 18/05|  20/05
chirc chuong trinh
9 |Thanh toén dot 1 cho cong ty ' D 23/05|  27/05
10 |Thue hién c6ng tac chudn bitrrée tb  Theo yéu cu va ké hoach cong ty dulich  |E 3005  09/07
chire datra
11 |Td chirc chuong trinh E 09/07 10/07 .
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\ 2.5. Bwéc 4: GD & DT /Truyen thong (0JT& OFFJIT&SD)
« OJT:  On the job training -

« OFFJT: Off the job training _.@»@»%»@ _
« SD: Self Development _ ‘
KNOWHOW

$

TIEM THUC -

TANG THUC
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\ 2.6. Bwéc 5: THYC HIEN (To DO LIST)

MA TRAN EISENHOWER

KHAN CAP KHONG KHAN CAP — O WELDCOM, cdi gi Ia quan trong?

Néu khong thdng nhét duwoc véi nhau => tranh cdi,
moi nguoi/ bd phan bao vé géc nhin ndi by cua minh

QUAN TRONG

— C6 3 con éch trén la sen chéng chénh, 3 con

B6 oUA quyét dinh nhay, hdi con may con trén l4 sen?

<5%

KHONG
\QUAN TRONG

— HORENSO

"Bi quyét lam it dudc nhiéu cua ngudi thanh céng” — QUANLY TRUC QUAN
= POKAYOKE

— QUA TRI TINH GON
= 5Mu
=

Worrkflow
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\ 2.7. Bwére 6: KIEM TRA (s0 vo1 Myc TIEU)

Ml_]C tiéu cai dét (o » — Tri sb do
bwdc 1 . 7 '
GAP => Phan tich Tri s6 dém

(vach ao) ]
=> cdi tien dwa vao DATA: =~  Khung thi gian chan lai

S

Ngon nglr

Két qua dat dwoc |:> )
g i ] . — Khac

Vi du VHDN:

= Thu thdp phan hoi nhén vién qua khdo sat,
danh gia dinh ky vé murc doc hiéu biét
VHDN, xem xét cac hanh vi tich curc trong

» BANG KE HOACH THUC HIEN MUC TIEU CHAT LUQNG NAM 2018 . T—
BANG THEO DOI TINH HINH THUC HIEN '

(Tiéu chuén dénh gia: Dat durgc két qua hoan toan hoac thuc hién theo dlng ké hoach: o; Ti & dat dugc muc tiéu trén 80% hodc thuc hién dudgc mét phan so vdi ké ho
dudi 80% hodc khdng thuc hién: X)

% Cach thirc theo ddi hang thang: Ngusi thuc hién ghi két qua (cudi méi théng)=> Trudng bo phén chi dao (cuéi mdi thang) => TGD xem béo co qua cudc hop xem x

———— cong t
uc tiéu nam 2018/ Hang muc thuc hi Dic tinh kiém soat Tri muc tiéu (Blgg':?;inpmqtcr :C'Er)' Tha BM 201878 9 10 2311 . g y
‘ — haor;%h — Kiém tra cac gia tri VHDN da thurc hién

Kt qud dung céach chwa va co phu hop thuc té
Dénh gid khong
K€ hoach i o i . . L .,
Kt qua = BDanh gia mirc do phu hop, hiéu qua cua
Dénh gig cac budi dao tao VHDN @ @
K€ hoach
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\ 2.8. Bwérc 7: PHAN TICH DANH GIA (THONG KE/ 7QC/N7QC/SPC/SPSS)

— THONG KE

— QUAN LY TRUC QUAN
— KPI, OKR, MBO

— WORKFLOW

= TAM HIEN + NGHI
NGUYEN

= 5 WHY
— 7 CONG CU QC
— N7QC/SPC/SPSS
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\ 2.9. Buorc 8: HANH DONG KHAC PHUC (5WHYS): VD Tai sao NV A khéng tich cwe tham gia VHDN)

HANH BONG XUF LY « Can thiép trwc tiép: Gap g quén ly cap cao dé dé trao dbi nhanh, Iang nghe nhirng kho khan hoac ly do vi
(Ki-If\N) sao ho chuwa thwc hién. Hanh dong nay nham gidi quyét tire thi cac yéu td dé thay nhw sw hiéu nham, khi

(D6 ngéin visc tré nén lwong cdng viéc qua tai, hoac van dé giao tiép.

nghiém troné hon, loai » Cung cap hoé tro tirc thovi: Néu Iy do 13 thiéu hiéu blet hoac thiéu ky nang coaching, can cung cap tai liéu bd

yéu té khéng phu hop) sung, hoac sap xep thém budi training, coaching trwc tiép dé gitp ho khéc phuc ngay.

Ap dung 5 Whys dé tim nguyén nhan géc ré -Cai thién n6i dung huan

luyén: Can xay dung lai ni
1.Tai sao nhan vién A khong tham gia tich cwc? => Vi ho cho rang van du)ng huan Iuygn vo’|gnhung Vi

hoa Weldcom khéng thwe sy can thiét cho cdng viéc cta ho. du thuc t&, truc tiép lien quan

dén cong viéc hang ngay cua
quan ly cap cao, dong thoi
nhan manh sy tac dong cua
van héa Weldcom dén hiéu
suat cong viéc va dich vu
khach hang.

2.Tai sao ho cho rang van hoa Weldcom khong can thiét? => Vi chua
thay méi lién hé ré rang gitra VH va hiéu suét cong viéc hodc DV khach
hang.

tai dién)

HANH DONG KHAC PHUC
(Loai bé nguyén nhan cua sw khéng phu hop

GIAl PHAP KHAC PHUC

3.Tai sao ho chua thdy méi lién hé rd rang gitra van hda va hiéu suét? =>
Vi qua trinh truyen dat thong tin hoac chwong trinh huén luyén chwa néu
bat dwoc vai trd clia van héa trong thyc té.

>N
z

PHAN TiCH 5 LAN WHYS TICH cyC

*Theo dai va phan hoi: Sau
khi cai thién, t0 chirc cac budi
gap g& hodc hoi thao dé thu
thap phan héi tr quan Iy cap
cao, nham dam béo ndi dung
huén Iuyen da dap rng dwoc
nhu cau thwce té cua ho.

z

(Giai quyét vén dé ttr ban than)

1%

4.Tai sao qua trinh huén luyén chwa néu bat dwoc vai trd ctia van hda
trong thwec té? => Vi noi dung huan luyén tap trung nhiéu vao ly thuyet ma
chwa cé vi du cu thé, ré rang vé (rng dung trong cdng viéc hang ngay.

€ ngan ngtra sw

>
A

d

~

5.Tai sao ndi dung huén Iuyen lai thiéu vi du cu thé? => Vi cac chuo’ng
trinh huan luyén chwa dwoc xay dwng da chi tiét va chua gan voi nhirng
tinh huéng thwc té ma nhan vién A dang gap phai, chwa cé cau chuyén vé
VHDN.

O
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\ 2.10. Bwéc 9: HANH PHONG NGUA s
(5WHYS, TAM HIEN — NHI NGUYEN) -
l\<q>
S
:
L - —
'S = S
E LQI/@(,L ?
D . i ) J
S & = CAI TIEN => CHUAN HOA — = = |
N 4 L. V£ .
e (DONG GOI: Viét thanh quy
S > *2 trinh, huéng dan, chinh [ovel t-
Q o O sach,...) 3
<3< SJeus &F T Y,
o B 5 A , , - =, Clote > Koy :
2 =S — Hosc CHUAN HOA (DONG Nt p 15 K 7L e ffi’“ T
g E ; GOl: Viét thanh quy trinh, il Mo L 0 (,%/fté% /i;y%*; bs .
S huéng dan, chinh séch,...) PR A W A
0 G 2 @ Coom rgud by 1545 23] o
25 o Akl Sou
<%. g) o 2 ,7&2,/\/‘, szuv { P 7%[0)
Q S S pom oper M S R
I *Q 8) L)'(/:; C/'Lo%(.;o =y
O
<2£ 33 DI S - 21 o Go A i AI\U/%;Z 2
3 @J@:&%?@%ﬂwmz7 ) Camgb 9 tb{_—-“t?":a?
e M AT
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\ 2.11. LOI KET

Iy A \ s A \ \ ’ - o
Iren doi von lam g1 co NOI %

duong, nguoi ta di mai

thi thanh duong thoi”

\ SUY NGHi %

15 Th9, 2024 18:20:08 . - | HANH BONG ___0/0

Yén Bai =7 B

b : 4

N 7/
-.‘."'-.'l'_""'_'u
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Uy WELDCOM

CAM ON DBA THEO DOI!
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